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Criteria f:- Docuimentalion

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of
FESULNCES

Our Institute is self-financing and the main source of the income is mition lees and the
developmenlt fees. As per the annual requirement. budget eslimate s prepared by accountant
in consultation with the Prineipal, considering previous vear's actual expenditure and the
expenditure which is likely to be incurred on future plans. Uhe proposed budget estimates ane
finalized in the meetings of the governing bodv. Defici, vompured to the availabilily of
tunds, il any. is taken care by the management through bank loans. The process for funds
maebilization palicy is wiven below: Institute detailed budget. Institutional receipt T uition and
Drevelopment fee as per FRA) are properly deposited and utilized for instilule’s salary and
ni-salary «:xpﬂnd ture. This complete process is monitored by the accountant. As per the
requirements ol HODs, central library, slores and student support and infrastructure lucilitics,
quotatiens are invited from the suppliers‘dealers/contractors. The principal in consultation
with eoncerned, records his recommendations on the comparative statemenl and the
requirenents of the funds, The accountant forwurds the comparalive statement through the

Principal along with his recommendations to the manaperment. After conlirmation of the
vendar by the manag&mewl vrider 15 placed upon the respeetive vendor throeugh managermeni
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